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Some of the BasicsSome of the Basics

Mishawaka population 49,600Mishawaka population 49,600
Staff of One to work on Staff of One to work on brownfieldsbrownfields
UniroyalUniroyal PropertyProperty

53 Buildings53 Buildings
2 Million Square feet2 Million Square feet
3,000 linear feet of River Frontage3,000 linear feet of River Frontage
Industrial uses since 1830Industrial uses since 1830’’ss
Company BankruptCompany Bankrupt

































Video Courtesy of: 

http://www.wndu.com/






UniroyalUniroyal IssuesIssues

Control of PropertyControl of Property
Environmental Environmental 
IssuesIssues
Back Taxes ($4 Mil)Back Taxes ($4 Mil)
Costs of CleanCosts of Clean--
up/Demolitionup/Demolition
How to pay ?How to pay ?

End UseEnd Use
Surrounding Surrounding 
PropertiesProperties
Staff time and Staff time and 
resourcesresources
PartnersPartners



Our PartnersOur Partners

Legal CounselLegal Counsel
Environmental Environmental 
ConsultantConsultant
EPAEPA
IDEMIDEM
IFAIFA
City StaffCity Staff

DOJDOJ
State of IndianaState of Indiana
Federal GovernmentFederal Government
ContractorContractor



How did we Pay?How did we Pay?

State Brownfield Site State Brownfield Site 
AssessmentAssessment
TIFTIF
State Brownfield State Brownfield 
LoanLoan
EPAEPA
ISTEAISTEA
CMAQCMAQ

CDBGCDBG
City FundsCity Funds











Robert C. Robert C. BeutterBeutter Riverfront ParkRiverfront Park















ConclusionConclusion-- Lessons LearnedLessons Learned

PatiencePatience-- These These 
things take time.things take time.
Assemble the right Assemble the right 
teamteam
Think outside of the Think outside of the 
boxbox
Stick with your Stick with your 
visionvision

Involve the Involve the 
CommunityCommunity
DonDon’’t make it a t make it a 
Science ProjectScience Project
Hard WorkHard Work



Thank YouThank You
For more InformationFor more Information

Contact Mayor Jeff ReaContact Mayor Jeff Rea
(574) 258(574) 258--16011601

Or visit Or visit www.Mishawakacity.comwww.Mishawakacity.com
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